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(Source: The ICAC Corporate Website ‘Anti-Corruption Laws’,
http://www.icac.org.hk/en/law_enforcement/acl/index.html)

POBO - Public sector
Public servants1 include prescribed officers and employees of public bodies. Prescribed 
officers are subject to Sections 3, 4, 5 and 10 of POBO while employees of public 
bodies (e.g. power company, bus company, hospital, etc) are subject to Sections 4 and 5: 

Section 3 No prescribed officer is allowed to solicit or accept any advantage 
without the general or special permission of the Chief Executive.

Section 4 Any public servant who solicits or accepts any advantage as an 
inducement to or reward for performing duties shall be guilty of 
an offence; the offeror of the advantage shall also be guilty of an 
offence.

Section 5 Any public servant who solicits or accepts any advantage as an 
inducement to or reward for giving assistance or using influence 
in matters relating to a contract shall be guilty of an offence; the 
offeror of the advantage shall also be guilty of an offence.

Section 10 Any prescribed officer who maintains a standard of living or has 
assets not commensurate with his official emoluments shall be 
guilty of an offence.

In the Ordinance: 

•	 “Advantage” includes money, gifts, loans, commissions, offices, contracts, 
services, favours and discharge of liability in whole or in part, but does not include 
entertainment. 

•	 “Entertainment” means the provision of food or drink, for consumption on the 
occasion when it is provided, and of any other entertainment provided at the same 
time, for example singing and dancing.  Although the acceptance of entertainment 
does not breach the POBO, individual government departments/public bodies will still 
stipulate the conditions for staff’s acceptance of entertainment. 

1	 For definition of “public servant”, please refer to Cap 201 s 2 of the Prevention of Bribery Ordinance  	
<http://www.legislation.gov.hk/blis_ind.nsf/WebView?OpenAgent&vwpg=CurAllEngDoc*201*64*201.1#201.1>

Appendix 2 - Understanding the POBO
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POBO - Private sector
•	 No agent (usually an employee) shall solicit or accept any advantage without the 

permission of his principal when conducting his principal’s affairs or business; the 
offeror of the advantage is also guilty of an offence. 

•	 “Advantage” includes money, gifts, loans, commissions, offices, contracts, 
services, favours and discharge of liability in whole or in part, but does not include 
entertainment. 

•	 “Entertainment” means the provision of food or drink, for consumption on the 
occasion when it is provided, and of any other entertainment provided at the same 
time, for example singing and dancing.
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Making Tough Choices
This exercise comprises a total of 10 items depicting scenarios in the daily lives of tertiary 
students which may present them with ethical challenges.  You are asked to indicate the 
extent to which you agree or disagree on how the scenarios should be handled.  

Scenarios Strongly 
agree

Agree
Neither 

disagree
nor agree

Disagree Strongly 
disagree

1 Linda is a committee member of the Student 
Hostel Association. Her roommate Annie 
has asked a friend to stay overnight at the 
hostel, without paying the residence fee. 
The committee happened to make a snap 
decision to inspect the hostel that night. 
Annie asks Linda to help her avoid paying 
the penalty but Linda declines to do so. 
Do you agree with Linda’s handling of the 
situation?

2 Carrie manages to become a summer intern 
in a company, as arranged by the Student 
Affairs Office (SAO) and she accepts the 
offer. Before that, she had applied for another 
summer job in a listed company which offers 
better terms and she has received its offer of 
employment recently. Carrie, though feeling 
it is a pity, declines this offer as she does 
not want to break her promise and affect 
the credibility of the SAO. Do you agree with 
Carrie’s handling of the situation?

3 David has worked overnight to prepare for 
his test and decides to skip a lecture next 
morning. However, class attendance is 
mandatory. He asks his friend Joe to sign 
his attendance for him. Though somewhat 
reluctant, Joe agrees to help David. Do you 
agree with Joe’s handling of the situation?

4 Wayne is a member of a university social 
service society whose major duties are 
to provide programme and administrative 
support to a community centre. While 
organizing a health promotion activity for 
the centre which requires the procurement 
of uniforms for its participants, Wayne 
recommends his uncle’s company to be the 
sole provider since an attractive price has 
been offered. Wayne considers that the deal 
benefits both parties and does not bother 
to source other possible suppliers. He has 
not disclosed his relationship with his uncle 
to the centre. Do you agree with Wayne’s 
handling of the situation?

Appendix 3 - A Self-reflection Exercise
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Scenarios Strongly 
agree

Agree
Neither 

disagree
nor agree

Disagree Strongly 
disagree

5 June is the chair of a Students’ Union 
(SU) and is seeking sponsorships from 
commercial companies to support the 
organization of SU activities. A company 
offers sponsorship of $5,000, but asks June 
to solicit 50 valid credit card applications 
in return. Wishing to secure the funding as 
soon as possible, June accepts the offer 
without making reference to the university’s 
guidelines on accepting sponsorships by 
student societies. She also asks committee 
members of the SU to submit applications 
for the credit card. Do you agree with June’s 
handling of the situation?

6 Joey is the vice-chair of a student society 
and is responsible for buying iPods as 
presents for various competitions to be 
held throughout the coming year. While 
negotiating the price, a shop offers a special 
discount to Joey for purchasing an iPod for 
her own use but no discount will be offered 
for other items. Considering that this is a 
matter of business promotion, Joey accepts 
the offer without reporting the matter to the 
chair of the society. Do you agree with Joey’s 
handling of the situation?

7 The Mathematics Society has reserved 
$1,000 from its annual budget for organizing 
social gatherings for members. Thomas, 
the chair, decides to spend the money on 
a celebration party which involves only 
committee members. Jack, the vice-chair, 
disagrees with Thomas’ suggestion as the 
money comes largely from the membership 
fees. Do you agree with Thomas’ handling of 
the situation?

8 Michael is going to submit his term paper 
but he is far behind schedule. One of his 
classmates tells him about the “thesis-writing 
services” available on the Internet and says 
he will get a quality paper which will avoid 
plagiarism detection if he pays a higher 
price. In view of the tight schedule, Michael 
plans to use the service. Do you agree with 
Michael’s handling of the situation?
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Scenarios Strongly 
agree

Agree
Neither 

disagree
nor agree

Disagree Strongly 
disagree

9 George, Elaine and David are members of 
a group project. George is responsible for 
collecting and analysing the data. Due to 
an unsatisfactory response-rate, George 
planned to manipulate some figures and 
present them in the report in order to fulfil 
the assignment requirements. He told Elaine 
his plan and asked her not to disclose it to 
anyone, including David. Elaine felt rather 
uneasy about this but did not stop George 
from doing it. Do you agree with Elaine’s 
handling of the situation?

10 Simon recently got a part-time job at a 
cinema and is entitled to two free tickets 
each month as employee benefits. As there 
are no regulations governing the identity of 
the beneficiary of the tickets, he thinks it is 
a “win-win” situation to sell the tickets to his 
classmates at a 50% discount. Do you agree 
with Simon’s handling of the situation?

Calculation of Scores 

Scenarios Strongly 
agree

Agree
Neither 

disagree
nor agree

Disagree Strongly 
disagree

1-2 5 4 3 2 1

3-10 1 2 3 4 5

 	

Analysis

This activity is not a personality test and the analysis is for general reference only.  The 
exercise aims to stimulate students’ thinking about perspectives on ethical challenges 
related to personal integrity faced by them.

Score

41-50	 You are an upright and honest person who will not give up your principles 
for personal benefits.  You can uphold your principles even when faced with 
temptations. 

21-40	 You are a prudent person but you may sometimes turn a blind eye to 
irregularities.  You may not be able to always stick to your principles or follow 
regulations.

10-20	 You are a person of loose principles.  Being indecisive in making up your mind 
when encountering ethical dilemmas, you can only perceive the immediate 
consequences sometimes but fail to make proper judgment from long-term 
perspectives.
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th
e 
co
nt
ra
ct
 to

 
W
ay
ne
’s
 u
nc
le
 

m
ay
 n
ot
 p
ro
vi
de
 

th
e 
be
st
 b
en
ef
its
 

to
 th
e 
ce
nt
re

(N
ot
e:
 W

ay
ne
 

sh
ou
ld
 d
ec
la
re
 

th
e 
re
la
tio
ns
hi
p 

w
ith
 h
is
 re
la
tiv
e 
in
 

or
de
r 
to
 a
vo
id
 th
e 

po
te
nt
ia
l c
on
fli
ct
 o
f 

in
te
re
st
.)

Fr
o

m
 W

ay
ne

’s
 

p
o

in
t 

o
f 

vi
ew

: (
a)

 
vi

o
la

ti
o

n 
o

f 
la

w
 

(r
ul

es
)

N
on
-o
bs
er
va
nc
e 

of
 th
e 
pr
oc
ur
em

en
t 

re
gu
la
tio
ns
 th
ou
gh
 

W
ay
ne
 m
ay
 b
e 

ig
no
ra
nt
 o
f t
he
m
. 
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at
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5
Ju
ne
 is
 th
e 
ch
ai
r 
of
 a
 S
tu
de
nt
s’
 U
ni
on
 

(S
U
) a
nd
 is
 s
ee
ki
ng
 s
po

ns
or
sh
ip
s 
fro
m
 

co
m
m
er
ci
al
 c
om

pa
ni
es
 to

 s
up
po

rt
 

th
e 
or
ga
ni
za
tio
n 
of
 S
U
 a
ct
iv
iti
es
. A

 
co
m
pa
ny
 o
ffe
rs
 s
po

ns
or
sh
ip
 o
f $
5,
00
0,
 

bu
t a
sk
s 
Ju
ne
 to

 s
ol
ic
it 
50

 v
al
id
 c
re
di
t 

ca
r d
 a
pp

lic
at
io
ns
 in
 re
tu
rn
. W

is
hi
ng
 

to
 s
ec
ur
e 
th
e 
fu
nd
in
g 
as
 s
oo
n 
as
 

po
ss
ib
le
, J
un
e 
ac
ce
pt
s 
th
e 
of
fe
r 
w
ith
ou
t 

m
ak
in
g 
re
fe
re
nc
e 
to
 th
e 
gu
id
el
in
es
 o
f 

th
e 
un
iv
er
si
ty
 a
nd
 S
U
 o
n 
ac
ce
pt
in
g 

sp
on
so
rs
hi
ps
 b
y 
st
ud
en
t s
oc
ie
tie
s.
 S
he
 

al
so
 a
sk
s 
co
m
m
itt
ee
 m
em

be
rs
 o
f t
he
 S
U
 

to
 s
ub
m
it 
ap
pl
ic
at
io
ns
 fo
r 
th
e 
cr
ed
it 
ca
rd
. 

D
o 
yo
u 
ag
re
e 
w
ith
 J
un
e’
s 
ha
nd
lin
g 
of
 th
e 

si
tu
at
io
n?

Im
pr
op

er
 h
an
dl
in
g 

of
 s
po

ns
or
sh
ip
 

(fr
om

 th
e 

co
m
m
er
ci
al
 

se
ct
or
), 
w
hi
ch
 m
ay
 

af
fe
ct
 th
e 
im
ag
e 
of
 

th
e 
S
U
/U
ni
ve
rs
ity
.

S
om

e 
co
m
m
itt
ee
 

m
em

be
rs
 m
ay
 fe
el
 

gr
ou
p 
pr
es
su
re
 to

 
fil
l i
n 
th
e 
ap
pl
ic
at
io
n 

fo
rm

s 
w
hi
ch
 th
ey
 

w
ou
ld
 n
ot
 h
av
e 

do
ne
 o
th
er
w
is
e.

C
om

pr
om

is
in
g 

pe
rs
on
al
 v
al
ue
s 

su
ch
 a
s 
ho
ne
st
y,
 

in
te
gr
ity
 a
nd
 

tr
us
tw
or
th
in
es
s.

P
ot
en
tia
l r
is
k 
of
 

de
ce
pt
io
n/
ly
in
g 

si
nc
e 
Ju
ne
 n
ee
ds
 

to
 c
ov
er
 u
p 
th
e 

sp
on
so
rs
hi
p 

re
ce
iv
ed
 w
ith
ou
t 

go
in
g 
th
ro
ug
h 
th
e 

pr
op

er
 p
ro
ce
du
re
.

Fr
o

m
 J

un
e’

s 
p

o
in

t 
o

f 
vi

ew
: (

a)
 

vi
o

la
ti

o
n 

o
f 

la
w

 
(r

ul
es

)
N
on
-c
om

pl
ia
nc
e 

w
ith
 th
e 
gu
id
el
in
es
 

on
 a
cc
ep
tin
g 

sp
on
so
rs
hi
ps
 b
y 

st
ud
en
t s
oc
ie
tie
s 

of
 th
e 
un
iv
er
si
ty
.
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 d
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at
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6
Jo
ey
 is
 th
e 
vi
ce
-c
ha
ir 
of
 a
 s
tu
de
nt
 

so
ci
et
y 
an
d 
is
 re
sp
on
si
bl
e 
fo
r 

bu
yi
ng
 iP
od

s 
as
 p
re
se
nt
s 
fo
r 
va
rio
us
 

co
m
pe
tit
io
ns
 to

 b
e 
he
ld
 th
ro
ug
ho
ut
 th
e 

co
m
in
g  
ye
ar
. W

hi
le
 n
eg
ot
ia
tin
g 
th
e 
pr
ic
e,
 

a  
sh
op

 o
ffe
rs
 a
 s
pe
ci
al
 d
is
co
un
t t
o 
Jo
ey
 

fo
r 
pu
rc
ha
si
ng
 a
n 
iP
od

 fo
r 
he
r 
ow

n 
us
e 

bu
t  n
o 
di
sc
ou
nt
 w
ill 
be
 o
ffe
re
d 
fo
r 
ot
he
r 

ite
m
s.
 C
on
si
de
rin
g 
th
at
 th
is
 is
 a
 m
at
te
r 

of
 b
us
in
es
s 
pr
om

ot
io
n,
 J
oe
y 
ac
ce
pt
s 

th
e 
of
fe
r 
w
ith
ou
t r
ep
or
tin
g 
th
e 
m
at
te
r 
to
 

th
e 
ch
ai
r 
of
 th
e 
so
ci
et
y.
 D
o 
yo
u 
ag
re
e 

w
ith
 J
oe
y’
s 
ha
nd
lin
g 
of
 th
e 
si
tu
at
io
n?

Jo
ey
 h
as
 m
ad
e 

a  
pe
rs
on
al
 g
ai
n 

at
 th
e 
ex
pe
ns
e 
of
 

th
e 
so
ci
et
y 
si
nc
e 

a  
be
tt
er
 d
ea
l f
or
 

pu
rc
ha
si
ng
 iP
od

s 
(a
s  
pr
es
en
ts
) 

m
ay
 h
av
e 
be
en
 

ac
hi
ev
ed
 th
ro
ug
h 

fu
rt
he
r  
ne
go
tia
tio
n.
 

C
om

pr
om

is
in
g 

pe
rs
on
al
 

va
lu
es
 s
uc
h 
as
 

ho
ne
st
y ,
 b
ei
ng
 

re
sp
on
si
bl
e 
an
d 

tr
us
tw
or
th
in
es
s.

A
 c
on
fli
ct
 o
f 

in
te
r e
st
 m
ay
 e
xi
st
 

as
 J
oe
y 
be
ne
fit
s 

fro
m
 th
e 
‘s
pe
ci
al
’ 

di
sc
ou
nt
 o
w
in
g 
to
 

he
r 
of
fic
ia
l d
ut
y 
fo
r 

pr
oc
ur
em

en
t .

F
ro

m
 J

o
ey

’s
 

p
o

in
t 

o
f 

vi
ew

: (
c)

 
d

ev
ia

ti
o

n
 f

ro
m

 
m

o
ra

l r
ec

ti
tu

d
e

7
Th
e  
M
at
he
m
at
ic
s 
S
oc
ie
ty
 h
as
 re
se
rv
ed
 

$1
,0
00

 fr
om

 it
s 
an
nu
al
 b
ud
ge
t f
or
 

or
ga
ni
zi
ng
 s
oc
ia
l g
at
he
rin
gs
 fo
r 

m
em

be
rs
.  T

ho
m
as
, t
he
 c
ha
ir,
 d
ec
id
es
 

to
 s
pe
nd
 th
e 
m
on
ey
 o
n 
a 
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br
at
io
n 

pa
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y  
w
hi
ch
 in
vo
lv
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nl
y 
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m
m
itt
ee
 

m
em

be
rs
. J
ac
k,
 th
e 
vi
ce
-c
ha
ir,
 

di
sa
gr
ee
s 
w
ith
 T
ho
m
as
’ s
ug
ge
st
io
n 

as
 th
e 
m
on
ey
 c
om
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 la
rg
el
y 
fro
m
 th
e 

m
em

be
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hi
p 
fe
es
. D

o 
yo
u 
ag
re
e 
w
ith
 

Th
om

as
’  h
an
dl
in
g 
of
 th
e 
si
tu
at
io
n?

M
em

be
rs
 o
f 

th
e 
so
ci
et
y 
w
ho
 

ha
ve
 p
ai
d 
th
e 

m
em

be
rs
hi
p 
fe
es
 

w
ill  
be
 d
ep
riv
ed
 o
f 

th
e 
rig
ht
 to

 jo
in
 th
e 

ga
th
er
in
g.

C
om

pr
om

is
in
g 

pe
rs
on
al
 v
al
ue
s 

su
ch
 a
s 
fa
irn
es
s,
 

in
te
gr
ity
 a
nd
 

re
sp
on
si
bi
lit
y.
 

A
s  
th
e 
ch
ai
r 
of
 th
e 

S
oc
ie
ty
, T
ho
m
as
 

sh
ou
ld
 e
ns
ur
e 
th
e 

pr
op

er
 u
se
 o
f i
ts
 

fu
nd
in
g.

A
 c
on
fli
ct
 o
f i
nt
er
es
t 

m
ay
 e
xi
st
. T

ho
m
as
 

as
 th
e 
ch
ai
r 
an
d 

hi
s 
co
m
m
itt
ee
 

m
em

be
rs
 e
nj
oy
 

th
e 
pr
iv
ile
ge
 o
f 

pa
rt
ic
ip
at
in
g 
in
 th
e 

ce
le
br
at
io
n 
ac
tiv
ity
 

at
 th
e 
ex
pe
ns
e 

of
 th
e 
ge
ne
ra
l 

m
em

be
rs
. 

F
ro

m
 T

h
o

m
as

’ 
p

o
in

t 
o

f 
vi

ew
: (

c)
 

d
ev

ia
ti

o
n

 f
ro

m
 

m
o

ra
l r

ec
ti

tu
d

e
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 d
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ht
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ht
)1

M
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al
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at
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ns

(R
ig
ht
 v
s.
 W

ro
ng
)2

2.
2 
S
ce
na
rio
s 
w
hi
ch
 in
vo
lv
e 
de
ce
pt
io
n

8
M
ic
ha
el
 is
 g
oi
ng
 to

 s
ub
m
it 
hi
s 
te
rm

 
pa
pe
r 
bu
t h
e 
is
 fa
r 
be
hi
nd
 s
ch
ed
ul
e.
 

O
ne
 o
f h
is
 c
la
ss
m
at
es
 te
lls
 h
im
 a
bo

ut
 

th
e 
“t
he
si
s-
w
rit
in
g 
se
rv
ic
es
” 
av
ai
la
bl
e 

on
 th
e 
In
te
rn
et
 a
nd
 s
ay
s 
he
 w
ill 
ge
t a
 

qu
al
ity
 p
ap
er
 w
hi
ch
 w
ill 
av
oi
d 
pl
ag
ia
ris
m
 

de
te
ct
io
n  
if 
he
 p
ay
s 
a 
hi
gh
er
 p
ric
e.
 In
 

vi
ew

 o
f t
he
 ti
gh
t s
ch
ed
ul
e,
 M
ic
ha
el
 p
la
ns
 

to
 u
se
 th
e 
se
rv
ic
e.
 D
o 
yo
u 
ag
re
e 
w
ith
 

M
ic
ha
el
’s
 h
an
dl
in
g 
of
 th
e 
si
tu
at
io
n?
  

A
bu
si
ng
 th
e 
tr
us
t 

be
tw
ee
n 
te
ac
he
rs
 

an
d 
st
ud
en
ts
.

B
re
ak
in
g  
th
e 

ru
le
s 
of
 fa
ir 
pl
ay
 in
 

th
e 
as
se
ss
m
en
t 

sy
st
em

 w
hi
ch
 

ca
us
es
 in
ju
st
ic
e 
to
 

ot
he
r 
st
ud
en
ts
. 

Fo
re
go
in
g 

pr
in
ci
pl
es
 s
uc
h 

as
 h
on
es
ty
, 

tr
us
tw
or
th
in
es
s 

an
d 
fa
irn
es
s.

P
ur
ch
as
in
g 
pa
pe
rs
 

fro
m
 th
e 
In
te
rn
et
 

is
 c
he
at
in
g 
an
d 

pl
ag
ia
riz
in
g,
 a
 

ty
pe
 o
f a
ca
de
m
ic
 

di
sh
on
es
ty
 w
hi
ch
 

in
vo
lv
es
 d
ec
ep
tio
n.

(c
)
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9
G
eo
rg
e,
 E
la
in
e 
an
d 
D
av
id
 a
re
 m
em

be
rs
 o
f 

a 
gr
ou
p 
pr
oj
ec
t. 
G
eo
rg
e 
is
 re
sp
on
si
bl
e 
fo
r 

co
lle
ct
in
g 
an
d 
an
al
ys
in
g 
th
e 
da
ta
. D

ue
 to

 
an
 u
ns
at
is
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ct
or
y 
re
sp
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se
-r
at
e,
 G
eo
rg
e 

pl
an
ne
d 
to
 m
an
ip
ul
at
e 
so
m
e 
fig
ur
es
 a
nd
 

pr
es
en
t t
he
m
 in
 th
e 
re
po

rt
 in
 o
rd
er
 to

 fu
lfi
l 

th
e 
as
si
gn
m
en
t r
eq
ui
re
m
en
ts
. H

e 
to
ld
 E
la
in
e 

hi
s 
pl
an
 a
nd
 a
sk
ed
 h
er
 n
ot
 to

 d
is
cl
os
e 
it 
to
 

an
yo
ne
, i
nc
lu
di
ng
 D
av
id
. E

la
in
e 
fe
lt 
ra
th
er
 

un
ea
sy
 a
bo

ut
 th
is
 b
ut
 d
id
 n
ot
 s
to
p 
G
eo
rg
e 

fr o
m
 d
oi
ng
 it
. D

o 
yo
u 
ag
re
e 
w
ith
 E
la
in
e’
s 

ha
nd
lin
g 
of
 th
e 
si
tu
at
io
n?

A
bu
si
ng
 th
e 
tr
us
t 

be
tw
ee
n 
te
ac
he
r/

st
ud
en
t a
nd
 

am
on
g 
pr
oj
ec
t 

te
am

 m
em

be
rs
.

B
re
ak
in
g 
th
e 

ru
le
s 
of
 fa
ir 
pl
ay
 in
 

th
e 
as
se
ss
m
en
t 

sy
st
em

 a
nd
 

un
de
rm

in
in
g 

th
e 
cr
ed
ib
ilit
y 
of
 

ac
ad
em

ic
 w
or
k.

S
ac
rif
ic
in
g 

pr
in
ci
pl
es
 s
uc
h 

as
 h
on
es
ty
, 

tr
us
tw
or
th
in
es
s 

an
d 
fa
irn
es
s.

C
ov
er
in
g  
up
 

G
eo
rg
e’
s 

id
ea
 a
bo

ut
 

m
an
ip
ul
at
in
g 

th
e 
re
po

rt
 d
at
a 

vi
ol
at
es
 re
se
ar
ch
 

et
hi
cs
 a
nd
 is
 

re
ga
rd
ed
 a
s 
an
 

ac
t o

f a
ca
de
m
ic
 

di
sh
on
es
ty
.

(c
)

10
S
im
on
 re
ce
nt
ly
 g
ot
 a
 p
ar
t-
tim

e 
jo
b 
at
 a
 

ci
ne
m
a 
an
d 
is
 e
nt
itl
ed
 to

 tw
o 
fre
e 
tic
ke
ts
 

ea
ch
 m
on
th
 a
s 
em

pl
oy
ee
 b
en
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its
. A

s 
th
er
e 

ar
e 
no
 re
gu
la
tio
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 g
ov
er
ni
ng
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e 
id
en
tit
y 

of
 th
e 
be
ne
fic
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ry
 o
f t
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 ti
ck
et
s,
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e 
th
in
ks
 

it  
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 a
 “
w
in
-w
in
” 
si
tu
at
io
n 
to
 s
el
l t
he
 ti
ck
et
s 

to
 h
is
 c
la
ss
m
at
es
 a
t a
 5
0%

 d
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t. 
D
o 

yo
u  
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re
e 
w
ith
 S
im
on
’s
 h
an
dl
in
g 
of
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e 

si
tu
at
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n?

Th
e 
in
te
re
st
s 

an
d 
re
pu
ta
tio
n 

of
 th
e 
ci
ne
m
a 

w
ill 
be
 h
ar
m
ed
 

by
 th
e 
se
llin
g 
of
 

co
m
pl
im
en
ta
ry
 

tic
ke
ts
.

S
ac
rif
ic
in
g 

pr
in
ci
pl
es
 s
uc
h 

as
 h
on
es
ty
 a
nd
 

tr
us
tw
or
th
in
es
s.

A
bu
si
ng
 th
e 

em
pl
oy
ee
 b
en
ef
its
 

sc
he
m
e 
w
hi
ch
 

m
ay
 in
vo
lv
e 

de
ce
pt
io
n.

(c
)
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Available in the Hong Kong Ethics Development Centre, ICAC. 
<http://www.icac.org.hk/hkedc/eng/library4.asp.>

Case Ref: 147 

Building a Problem 
Peter is the Chief Engineer of a hotel. Recently, he takes up a renovation project for 
the hotel main lobby. The project costs five million dollars. Jackson, the proprietor 
of a construction and decoration company, is the contractor of the renovation work. 
Customary to the trade at the beginning of the project, a “God Worshipping” ceremony 
was held by Jackson in the hope that the project will be carried out smoothly and safely. 
Peter and his subordinates are invited to attend the ceremony. During the ceremony, 
Jackson offers Peter a red packet of $30,000 as a token of thanks for Peter’s 
assistance in awarding him this big project. Peter accepts the offer gratefully. 

Peter inspects the progress of the project one month later and notices that the quality 
of marble used for the lobby is substandard and deviates from the tender specifications. 
Due to the tight schedule and cost implications, Jackson is reluctant to replace the 
marble. To cover up the matter, Jackson agrees to rebate 2% of the project sum to 
Peter as his reward to turn a blind eye to the substandard work. Although bewildered, 
Peter instantly agrees to the deal verbally so as not to destroy the harmonious 
relationship with Jackson. 

Case Analysis 
If Peter does not have the permission from his hotel to accept the red packet, both 
Peter and Jackson are in breach of Section 9 of the POBO. Peter commits an offence 
of accepting a bribe for abusing his official capacity to award renovation projects to 
Jackson; and Jackson commits an offence of offering a bribe. 

Although the red packet is accepted during the “God Worshipping” ceremony, Peter 
cannot excuse himself by claiming that the acceptance is justified under the common 
practice of the trade because trade custom will not be accepted as a defence under 
the POBO. According to Section 19 of the POBO, it is not a defence to claim that 
any advantage accepted or offered is customary in any profession, trade, vocation or 
calling. The court shall make the judgement based on whether permission has been 
given by the recipient’s principal. 

The verbal agreement reached to cover up the substandard work is sufficient for 
a corruption case despite the fact that Peter has not actively solicited for and may 
eventually not be able to receive the commission from Jackson.

Appendix 4 - Case studies on ethical management
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Case Ref: 150 

A Rotten Bargain 
John is the head chef of a Chinese restaurant in a hotel and responsible for the 
purchase of food to meet the restaurant’s needs. In an alumni reunion, John meets his 
old classmate Nelson, who is a food supplier to various food stalls and restaurants. 
Before Christmas, Nelson sends John a big hamper and indicates that he would like to 
be one of the food suppliers of the hotel. 

Shortly after their reunion, John’s hotel launches a “Shanghai Food Festival” campaign 
to promote its business. John is busily engaged in contacting the suppliers to obtain the 
best possible prices and quality of foodstuff. As part of his enquiries he contacts Nelson 
who, keen to secure the business, asks his old friend to provide him with the costs 
submitted from other suppliers. John hesitates but is eventually convinced, by Nelson, 
that the reason for doing so is to simply ensure that the hotel receives the best possible 
price. 

In return Nelson also provides John with an added incentive for his, quite minimal, 
assistance. Nelson promises that he would rebate 10% of the total value of the 
order and deposit directly to John’s personal account. Given John’s own financial 
predicament, he duly agrees. 

Case Analysis 
Both John and Nelson are in breach of Section 9 of POBO. John commits an offence of 
accepting a bribe without the hotel’s permission for abusing his official capacity to leak 
bidders’ information to Nelson and Nelson also commits an offence of offering a bribe. 
Bidders’ or clients’ information is of value to the hotel and any staff should strictly follow 
the guidelines laid down by the hotel in protecting confidential information. 

John should follow the hotel’s code of conduct in accepting the Christmas hamper 
during festive occasion to avoid any conflict of interest. He should also heed the 
sweetening process initiated by Nelson’s offer of the Christmas hamper at the onset. 
Accepting small gifts and favours will put the recipient in an obligatory position to 
reciprocate and thus compromise his objectivity in carrying out his duties.
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Case Ref: 151 

A Break of Trust 
Nancy, a sales assistant of a jewellery shop, is going to marry her fiancé, Edward, next 
year. Edward, an adventurous person, likes trying his luck at the stock market. However, 
he has recently been out of luck and now owes a loan shark a large sum of money. 
The loan shark then introduces Edward to a member of a criminal syndicate involved 
in the production of counterfeit credit cards. In order to repay the loan, Edward agrees 
to assist the syndicate in collecting credit card holders’ personal data from Nancy’s 
jewellery shop. 

Edward proposes to Nancy that if she agrees to capture the customers’ credit card data 
at the shop by using a skimmer provided by the syndicate, they both will be offered a 
reward of $500 for each set of data. Moreover, the syndicate promises that if Nancy 
further helps them use counterfeit credit cards at the shop to “buy” jewellery worth a 
million dollars, Nancy will be paid $50,000. 

Edward tells Nancy that this is the only way that he can “turn a new leaf”, and Nancy 
finds it difficult to refuse. 

Case Analysis 
Although Edward needs money to pay the debts, Nancy should have declined his 
suggestion. It is an offence under Section 9 of POBO for an employee to accept an 
advantage in relation to his official duty without his employer’s permission. If Nancy 
accepts the reward for assisting the syndicate to collect customers’ credit card data 
or use counterfeit credit cards at the jewellery shop, she would have committed the 
offence. She may also commit another criminal offence of possessing a skimmer for 
manufacturing counterfeit credit cards. 

Nancy should also be aware of the provisions of the Personal Data (Privacy) Ordinance 
which do not allow users to use the personal data in contravention of the purpose of 
collection without the consent of data subject. 

Besides, occurrence of such leakage of customers’ credit card data will definitely 
undermine the confidence of local customers and foreign visitors, ruining Hong Kong’s 
reputation as a shoppers’ paradise.
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Case Ref: 152 

Good Relations with Complications 
Given the increasing demand of the hotel guests for local tour services, the hotel’s 
senior management has decided to set up a consignment corner for a travel agency to 
deal with these requests. Janice, the hotel’s Marketing Manager, is assigned the task of 
approaching a number of travel agencies to discuss this exciting business opportunity. 

It seems only natural, therefore, for Janice to call Tommy, her brother-in-law, to enquire 
as to whether the travel agency he works for would be interested. 

For Tommy, the company’s performance, in the midst of a recession, has been 
particularly poor. And as its Business Development Manager, the pressure for him to find 
a solution has, of late, intensified. The prospect of winning the consignment comes as a 
huge relief to Tommy and, having explained to Janice how much it means to the survival 
of his own career, urges her to grant the consignment contract to his travel agency. 
Believing Tommy’s agency is as good as any other she has contacted and no one would 
discover her relationship with Tommy, the decision is an easy one for Janice to make. 

A month later, as a token of gratitude, Tommy presents Janice a tour package to Hawaii 
as her birthday present. 

Case Analysis 
Janice should have observed her company’s internal guidelines on declaration of conflict 
of interest and refrained from being involved in the granting of contract. Conflict of 
interest situations such as this, if not dealt with properly, may easily lead to bribery. 

Under Section 2 of the POBO, a tour package is an advantage. Accepting the tour 
package for granting the contract will only be legal with the permission of her company. 
Given that Janice has already assisted her brother-in-law in securing the business deal, 
subsequent acceptance of the tour package leaves Janice and Tommy liable to a POBO 
Section 9 offence as the acceptor and offeror of an illegal advantage.
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Case Ref: 154 

A Happy Coincidence 
Cindy joined a garment retailing group as a trainee since graduating from secondary 
school several years ago. She has worked in various posts and has recently been 
promoted to the rank of personnel manager. 

The company is planning to expand its number of boutiques throughout Hong Kong. 
Cindy and one of her subordinates have been entrusted with the task of handling the 
recruitment drive for shop managers and sales assistants. 

During a day of interviews, Cindy suddenly realizes, to her great surprise, that one of the 
applicants is her relative. She sees the situation as a happy coincidence and, without 
informing anyone within the company of their relationship, conducts the interview 
herself. She also comments favourably on her relative’s performance at the interview. 

Case Analysis 
Cindy is responsible for conducting the interview but given that one of the applicants is 
her relative, there is a conflict of interest. Cindy should have declared to the company 
their relationship as early as possible and observe the company’s code of conduct over 
the issue of conflict of interest. 

Even though Cindy acts impartially and her relative turns out to be the best candidate 
in the selection exercise, Cindy is still involved in a perceived conflict of interest situation 
and may also be perceived to be exerting her influence over the interview. People may 
think that she is being unfair to the other applicants. Cindy should demonstrate her 
impartiality by avoiding and declaring the conflict of interest in accordance with the 
company’s guidelines.
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(Company Name) Code of Conduct

The Company believes that honesty, integrity and fair play are important company assets 
in business.  All staff have to ensure that the Company’s reputation is not tarnished by 
dishonesty or corruption.  This Code sets out the basic standard of conduct expected of 
all staff and the company policies on acceptance of advantages and declaration of 
conflict of interest by staff in connection with their official duties.  

2.	 Under Section 9(1) of the Prevention of Bribery Ordinance, an employee who 
solicits or accepts an advantage in connection with his work without the permission 
of his employer may commit an offence.  The term “advantage” is defined in the 
Ordinance and includes money, gift, loan, fee, reward, employment, contract, 
service and favour.  The person offering the advantage may also commit an offence 
under Section 9(2) of the Ordinance.

3.	 An employee who, with intent to deceive his employer, falsifies documents or 
furnishes false accounting records may be guilty of an offence under Section 9(3) of 
the Ordinance.

4.	 It is the company policy that staff should not solicit or accept any advantage from 
any persons having business dealings with the Company (e.g. clients, suppliers, 
contractors).  However, staff are allowed to accept (but not solicit) the following gifts 
offered voluntarily:

(a)	 advertising or promotional gifts of a nominal value; or

(b)	 gifts given on festive or special occasions subject to a maximum limit of $XXX in 
value.

5.	 Staff should decline an offer of a gift if the acceptance could affect their objectivity 
in conducting the company’s business, or induce them to act against the interest of 
the company, or lead to allegations of impropriety.   If a staff member wishes to 
accept a gift not covered in paragraph 4, he should seek permission in writing from 
(name and/or post of a senior staff).

 6.	 As defined in Section 2 of the Prevention of Bribery Ordinance, “entertainment” 
refers to food or drink provided for immediate consumption on the occasion, and of 
any other entertainment provided at the same time.  Although entertainment is an 
acceptable form of business and social behaviour, staff must not accept lavish or 
frequent entertainment from persons with whom the company has business 
dealings (e.g. suppliers or contractors) to avoid placing themselves in a position of 
obligation to the offeror.

7.	 A conflict of interest situation arises when the private interest of a staff member 
competes or conflicts with the interest of the company.  Private interest includes 
both the financial and personal interests of the staff member and those of his 
connections.  Connections include family members, relatives, and close personal 
friends.

Appendix 5 - Sample Code of Conduct
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8.	 Staff should avoid situations which may lead to an actual or perceived conflict of 
interest situation, and should make a declaration in writing to (name and/or post of 
a senior staff) when such a situation arises.   Failure in doing so may give rise to 
criticism of favouritism, abuse of authority or even allegation of corruption.

9.	 	 Some common examples of conflict of interest include:

(a) 	A staff member involved in the procurement process is closely related to or has 
beneficial interest in a company which is being considered by the Company in 
the selection of a supplier or service provider;

(b)	 one of the candidates under consideration in a recruitment or promotion 
exercise is a family member, a relative or a close personal friend of the staff 
member responsible for the recruitment or promotion;

(c)	 a staff member involved in the selection of a supplier for the Company engages 
in frequent or excessive gambling with one of the suppliers under consideration;

(d)	 a term contractor whose contract is about to be renewed grants a personal 
loan to the staff member responsible for contract negotiation; or

(e)	 a staff member responsible for evaluating tenders is a part-time consultant of 
one of the tenderers.

10.	 All staff are prohibited from disclosing any information classified by the company to 
anybody without authorization.   Those who have access to or in control of such 
information should at all times ensure its security and prevent any abuse or misuse 
of the information.  Examples of misuse include disclosure of information in return 
for monetary rewards, or use of information for personal gains.

11.	 It is the personal responsibility of every staff member to understand and comply 
with the Code.  Managers should also ensure that their subordinates understand 
well and comply with the standards and requirements stated in the Code.  

12.	 Any staff member who is in breach of the Code will be subject to disciplinary action, 
including termination of employment.   In cases of suspected corruption or other 
criminal offences, a report will be made to the ICAC or the appropriate authorities.

13.	 Any enquiries about the Code or reports of possible breaches of this Code should 
be channeled to (name and/or post of a senior staff) for advice and action.

	

	 (Name of Company)

Date : 
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